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KYAE Common Core Standards PD 2012-13 

Translating Standards into Curriculum 
Learning Communities 

Unit 2B 
 

Desired Results 
Established Goals: 
 

 Learn the process for conducting lesson studies. 
 
 
Understandings: 
Participants will understand… 
 

 Conducting Lesson Studies is an 
effective process in translating 
standards into curriculum. 

 
 

Essential Questions: 
 

 What is the purpose for 
conducting lesson studies? 

 What are lesson studies? 
 How do I write a lesson objective? 
 What are the components of a 

lesson plan? 
 

Participants will know… 
 

 The purpose for conducting 
lesson studies. 
 

 The definition of a lesson study. 
 

 The parts of a lesson objective. 
 

 The components of a lesson 
study. 

Participants will be able to … 
 

 Identify the difference among 
standards, units, lessons, 
objectives and activities. 

 Create a lesson objective. 

 Review the process for creating a 
lesson study and a lesson plan. 
 

 Evaluate a lesson plan. 
 

 Analyze and connect concepts 
learned  

In collaboration with the learning 
community team, 

 Develop a lesson study and a 
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lesson. 
 

 Teach the lesson. 
 

 Revise the lesson. 

Assessment Evidence 
Performance Tasks: 
 

 Conduct a lesson study. 
 Develop and revise a lesson plan. 
 Teach a lesson or observe a lesson being taught.  

 
 

Learning Plan 
 

1. Participate in a Circle exercise. 
2. Write a lesson objective from a unit. 
3. Observe a video of a lesson being taught and critique the lesson. 
4. Develop a chart connecting PD concepts. 
5. Complete a lesson study and lesson plan template and post on ANGEL. 
6. Choose one person to teach the lesson while others observe. 
7. Revise the lesson and post to ANGEL. 

 



 



Materials 

 
 
Resources 
 
MPR Associates & Susan Pimentel, Inc. (2009). Standards-in-Action: Innovations for Standards-Based 

Education.  U.S. Department of Education: Office for Vocational and Adult Education 
 
KYAE Common Core State Standards – English Language Arts 
 
Handouts 
 
1. Course Map 
2. Template for a Lesson Study 
3. Key Characteristics of Effective Lessons 
4. Strategic Teaching 
5. Template for a Lesson Plan 
6. Lesson Study - Example 
7. Lesson Plan Example  
8. Lesson Plan Example Texts 
9. Lesson Plan Revision 
10. Lesson Study Guidelines 
11. ORID Exit Slip 
 
Participants will need to bring the four units of instruction they completed in Unit 2A. 
 
 

Agenda 

 
Section 

 
Timeframe 

Entering Activities 30 minutes 
Conducting Lesson Studies – Choosing a Goal 50 minutes 
*Break 15 minutes 
Conducting Lesson Studies – Developing a Target 90 minutes 
*Lunch Break 60 minutes 
Conducting Lesson Studies – Creating a Lesson 35 minutes 
*Break 15 minutes 
Next Steps 35 minutes 
Closure 30 minutes 
Total Time 
* Breaks may be scheduled at any time throughout the session 

7 hours 
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PPT #1- Translating Standards into Curriculum (Title Slide) 

 
 

 
 
 
 
 
 
 

 
 

 
 

 
 
 

 
PPT #2- Agenda 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Review the materials that will be used: 
1. KYAE Common Core Standards – English Language Arts 
2. Handouts 1-11 
3. Four Units of Instruction created by participants in Unit 2A 

 
 Review the Agenda. 

  

Entering Activities 

(Making Connections and Purpose) 
Timeframe: 30 minutes 

 

Translating Standards Into Curriculum: 
The Lead Standards Approach 

		
	

AGENDA	

v Reflec on	

v Mee ng	Objec ves		

v Conduc ng	Lesson	Studies	
• Lesson	Study	

• Wri ng	Objec ves	

• Lesson	Plan		
• Reviewing	and	Evalua ng	a	Lesson	

v Closing	and	Next	Steps	
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PPT #3- Reflection 

 
                                                
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Circle Exercise 
 

1. Instruct participants to form an open circle with chairs. 
2. Place an object referred to as a talking piece in the center of the circle. 
3. Display the question on the slide.  
4. Each participant will answer the question. 
5. A participant will volunteer to take the talking piece and answer the question and pass the object to the 

person on their right.  
6. That person will answer the question and pass the object to their right. This process will continue until 

everyone has had a chance to answer the question.  
7. If someone is not ready to answer they may skip, however, they the object will return to them to answer the 

question. Everyone is to answer. 
8. As each person answers, everyone should listen and not respond. The purpose is for each person to have a 

chance to express his or her thoughts without interruption. 
9. The ground rules of how the process is to take place should be explained before the first person answers the 

question. 

10. After everyone has answered, the facilitator may mention that the Circle may be used with students to engage 
them at the beginning of class.  

 

Reflec on	

 

 

 

 

 
Describe your 

experiences collaborat ing 

on creat ing unit s of  

inst ruct ion
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PPT #4- Translating Standards into Curriculum 

 
                                                
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Last month, you chose a grade level that best represented the level of learning for most of your students. You identified the 
lead standards in all strands for that grade. Next, you clustered lead and supporting standards in order to develop four 
coherent units of instruction.  
 
How does identifying lead standards and developing coherent units of instruction benefit instructors and students? 
 
If participants mentioned some benefits during reflection, you may want to mention those. 

 

Transla ng	Standards	into	Curriculum	

Iden fy	
Lead	
Standards	

Design	
Coherent	
Units	of	
Instruc on	

Conduct	
Lesson	
Studies	
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PPT #5- Objectives 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

Refer to HO #1 – Course Map. 
 
Refer to the Course Map. Review the goals, objectives, and activities. In the previous face-to-face session 
participants completed Unit 2A. For this session, participants will complete Unit 2B. Unit 2B includes two 
parts: a face-to-face session focusing on the process of completing a lesson study followed by a job-
embedded activity of completing a lesson study with their team, delivering the lesson to their students, 
debriefing, and revising the lesson.  

Lesson	Targets	(Objec ves)	

 
1. Identify the difference among standards, 

units, lessons, objectives, and activities 

2. Create a lesson objective 

3. Review the process for creating a lesson 

study and a lesson plan 

4. Evaluate a lesson plan 

5. Wrap-up 
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Anticipatory Set 

(Fostering Connection) 
Timeframe: 5 minutes 
 

 
 

 
PPT #6- Conducting Lesson Studies 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The key to the Lesson Study process is to collaborate with members of your staff to examine lessons and refine 
them to assure they are standards-based reaching program and student goals. 
 

 
PPT #7- Conducting Lesson Studies: Purpose 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 “The benefits of a Lesson Study to instructors are many. Because many observers experience the lesson 
simultaneously, a Lesson Study allows instructors to become more reflective about their practice. A Lesson Study 
is another example of staff development that builds on what teachers do, giving them the opportunity to learn 
by doing the real work of teaching in cooperative workgroups ---with the added bonus of helping them to 
become more comfortable observing and learning from one another.” - SIA Guide Unit 2-7 
 

Conduc ng	Lesson	Studies	

	

Provides	instructors	with	opportuni es	to	share,	
test,	and	hone	lessons	built	from	units	of	

instruc on	in	collabora on	with	their	peers	

	

	

	

	

	
(SIA	Guide	2-5)	

Conduc ng	Lesson	Studies	
Purpose	

§ Prompts	thinking	beyond	the	classroom	to	the	
needs	of	the	program	

§ Creates	and	refines	lessons	to	meet	explicit	
instruc onal	goals	

§ Allows	instructors	to	gain	insights	from	one	
another	and	become	more	reflec ve	about	their	
prac ce	

§ Stretches	instructors’	prac ce	and	provides	them	
with	opportuni es	to	experiment	with	new	ideas		

(SIA	Guide	2-5	&	7)	
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Teaching and Learning 

(Information and Modeling) 
Timeframe: 5 minutes 
 

   
PPT #8- Conducting Lesson Studies: Process 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
A Lesson Study is a process for teachers to: 

a) plan a unit of study together,  
b) observe selected lessons to be sure instructional goals and strategies are effective, and  
c) support each other through constant conversation and modification.  

 
The end result is better teaching methods and high expectations. 
 

 The first step in completing a lesson study is to identify an instructional goal for the lesson study. A goal may be 
determined by identifying gaps in student achievement. Examples of a goal may be to increase students’ independent 
thinking, write an essay, or compare and contrast more than one text. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Conducting Lesson Studies 

Process 

1. Within your team, choose a goal for the 

Lesson Study and place it within a unit of 

instruction 

2. Create the lesson 

3. Observe a member of the team teaching 

the lesson  

4. Debrief and revise the lesson 

5. Re-teach, debrief, and refine 

 

(SIA Guide  2-18 – 21)  
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Guided Practice 

(Increasing Understanding and Developing Skills) 
Timeframe: 40 minutes 
 

   
PPT #9- Choose a Lesson Study Goal 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Refer to HO #2 – Lesson Study Template. 
 
Explain that the template is the tool they will be using to guide the lesson study process. It will be individual to their 
program. 
 

 

 

Explain to participants that they will work as a team to identify an instructional goal for their lesson study. They 
should keep mind the needs of the students they will be teaching following the face-to-face session. The questions 
on the slide will assist participants in determining their goal.  
 

Provide each team with a piece of flip chart paper and a marker. 
1. On a piece of flip chart paper, draw a target with four rings. 
2. Instruct participants to write the answer to each question from the slide on the flip chart paper. 

 Write the answer to question #1 on the most outer ring of the target, 
  The answer to question #2- on the next ring closer to the center,  
 The answer to question #3- on the next ring, and  
 The answer to question #4 should be in the center of the target (They do not need to write the questions, just 

the answer). This will become the targeted goal for their instruction.  
4. Develop a goal for their lesson study based on the answers to the questions and write it on the back of the flip chart 

paper.  
 
Give participants 15 minutes to complete. 
 
Upon completion, ask participants to share goals and explain a rationale for their goal. 
 
Ask participants to write the goal they developed for their team on the lesson study template. 

 

Choose	a	
Lesson	Study	

	

1. What skills and knowledge do you want to foster in 

students attending your program? 

2. What information may you access to determine 

students strengths and needs? 

3. What gaps do you see between necessary skills and 

knowledge and how students actually perform in 

your program? 

4. What gap in students’ performance is the highest 

priority? 
((SIA	Guide	Unit	2-18)	
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PPT #10- Situate the Goal within a Unit of Instruction 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

Refer to HO #2 Lesson Study Template. 

 

 

The next step of the lesson study process is to examine the units of instruction that you developed in Unit 2A and determine 
which unit contains standards that address the goal. Examine your units and come to a consensus on which unit to situate 
the goal. If the goal, for example, is to write better essays, then situate the goal in a unit that addresses essay writing. 
 
Instruct participants to write the unit identified on the Lesson Study template – H0 #2. 
 

 

Situate	Goal	within	a		
Unit	of	Instruc on	

	

u Reflect and come to a consensus on a unit of 

instruction (drawn from the completed units 

of instruction) in which to situate the lesson.  

u What are your students strengths and needs 

with respect to this specific unit of study 

u Purpose is to gain a shared understanding of 

where their students are experiencing 

difficulty, so the lesson will meet their needs. 

	

SIA	Guide	Unit	2-18	
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PPT #11- Units and Lessons 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The next step in the lesson study will be to create a lesson. Before you create a lesson from your unit of instruction it is 
important to identify the difference between a unit and a lesson.  

A map may be used as a metaphor for units and lesson. 

 The units of instruction is a road map of lead and supporting standards, clustered in a meaningful way guiding 
students to the destination of the lead standards. 

 Lesson objectives become the targets that a student must hit on the road map in order to reach the destination. 
 Lesson plans, based on objective, are the tools and resources that a student may use in reaching the targets and 

ultimately the destination.  
 Instructors may have different roadmaps that may lead to the same destination. The purpose of the lesson study is 

to come to a consensus with your team on the design of your roadmap.  

After you determine the unit of instruction that addresses the goal, you will engage in discussions with your team to gain a 
shared understanding of students needs related to the goals. This will assist you in assuring the lessons you develop within 
your unit will address these needs and goals. 

 

 

 

 

 

 

 

 

Break 
Timeframe: 15 minutes 
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Anticipatory Set 

(Fostering Connection) 
Timeframe: 15 minutes 
 

 
PPT #12- When you enter a classroom…  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

As we begin to think about the lesson objectives for a unit, we first should think about the questions we ask ourselves to 
determine what we will teach. 
 
Instruct participants to individually write an answer to the questions: “When you enter the classroom, how do you 
approach your teaching?” and “What questions do you ask yourself. 
 
Give participants a few moments to think of a few questions 

 

 
PPT #13- Begin with the end in mind. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

When you identified lead standards and developed units of instruction, you had to determine what knowledge and skills you 
wanted to see your students demonstrate upon completing the unit.  In order to develop lessons, we must begin with the 
end in mind on a smaller scale. You will need to determine knowledge and skills you want to see your student demonstrate 
at the end of each lesson that will assist them in reaching the standards of the unit  
 
When preparing lessons do you ask yourself… (Read under the heading “are you asking…”)  Or are you asking…(Read 
underneath, “or are you asking…) 

When you enter t he classroom, 

how do you approach your 

teaching?
 

What  quest ions do you ask 

yourself?

Begin with the end in mind 
	

Are	you	asking…	
• What	ac vi es	will	I	have	them	do?	
• What	books	will	I	use?	
• What	assignments	will	I	give	them?	
• What	will	I	do	about	my	student,		
who	shows	up	late	and	leaves	early?	
	
Or	are	you	asking…	
• What	will	my	students	learn	today?	
• To	what	degree	will	they	learn	it?	
• What	is	the	best	way	to	teach		
them	how	to	learn	it?	
• How	will	I	know	they	learned	it?	
• What	will	be	their	purpose	for	learning	it?	

	
	
Reeves,	Ann	R.	(2011).	Where	Great	Teaching	Begins.	ASCD:	Alexandria,	VA.	
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If we want to develop a lesson target that will assist students in arriving at their destination, we must begin with the end in 
mind. Instead of focusing on the activities and tools, we need to focus on the skills and knowledge we want to observe them 
demonstrating.  
  
According to Wiggins and McTighe, authors of Understanding by Design (2005), “Too many teachers focus on the teaching 
and not the learning. They spend the majority of their time thinking, first, about what they will do, what materials they will 
us, and what they will ask students to do rather than first considering what the learner will need in order to accomplish the 
learning goals.”  
  
What we do in the classroom and how we do it, must be linked to the outcome that we want to see. However, we first must 
identify that outcome. We need to specifically identify the desired results we want to see at the end of the lesson.  

 

 
 
 

PPT #14- Why Plan a Lesson 

 

 

 

 

 

 

 

 

 

 

What is the potential impact of lesson planning on students? 

Ask participants to discuss with their team the impact of lesson planning on student learning outcomes. 

Ask participants to share responses. Write responses on a flip chart. 

 

Create		a	Lesson	

Why	Plan	a	Lesson?	

 

 

What is the 

potential impact 

of lesson 

planning on 

student 

outcomes?  
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PPT #15- Why Plan a Lesson 

 

 

 

 

 

 

 

 
 Display the heading of the slide first, “Why Plan a Lesson?” 

Ask participants to brainstorm with their team the benefits of lesson planning for the instructor. They should list as 
many as they can in two minutes. 

Display the remaining points on the slide. Ask participants to identify any benefits they identified that are not on the list. 

 

 
 

Create		a	Lesson	

Why	Plan	a	Lesson?	

u Identifies specifically what should and shouldn’t be taught 

in a class 

u Encourages the teacher to think more deeply on specific 

needs of each student in the class 

u Provides an excellent basis for discussion among peers 

u Invites teachers to be innovative and consider a variety of 

approaches 

u Helps teachers to be more prepared and feel more 

confident 

u Deepens teacher’s own knowledge and skills 

u They can be shared 

u Provides a good record of what is happening in the 

classroom 

 

(System for Adult Basic Education Lesson Planning Resource Guide 2008) 
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Teaching and Learning 

(Information and Modeling) 
Timeframe: 15 minutes 
 

 

The next step is to determine lesson objectives for our unit. We have determined the difference between a lesson and a unit. 
Before we begin to develop lesson objectives, we need to distinguish the difference among a standard, a lesson target, and 
an activity. 

   
PPT #16- Standard, Lesson Target, or Activity 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Ask participants to read the words on the left and match them to the questions on the right. 

 
Click on each word and the definition. The word that matches the definition will appear in the same color.  

 Standard = box 3 
 Lesson Target = box 2 
 Activity = box 1 

 
Explain the difference among a standard, lesson target, and an activity. 

 Standards are the ultimate outcomes that a student will reach at the end of a designated time period such as a 
unit of study, class, or the GED.  

 A Lesson Target or objective is what an instructor may observe a student know or do at the end of a lesson. 
 An activity is a tool that a student may use to reach the target/objective. 
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PPT #17- Lesson Targets 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

When thinking about developing a learning target, the teacher should be able to ask and answer, “What will we be learning 
today?” At the end of the lesson, the student should be able ask and answer, “What did I learn?”  
 
When developing a learning activity, the teacher should be asking, “What will students be doing to show they learned it?” 
 The student should be able to ask and answer, “What did I do to learn it?”  

 
 

   
PPT #18 – Standards, Learning Targets, and Activities  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Ask participants to match the word with the example. 

 
Click on the word and example to highlight the answer. 

 Standard = 3 
 Lesson Target = 1 
 Activity = 2 

 
 
 

 
 

Create		a	Lesson	

Lesson	Targets	

Learning	Target	

At	the	beginning…	
	
Teacher	asks,	
	
What	will	we	be	learning	today?	
	
At	the	end…	
	
Student	asks	and	answers:	
	
What	did	I	learn?	
	

Ac vity	

At	the	beginning…	
	

Teachers	asks,	
	
What	will	students	be	doing	
today	to	show	they	learned	it?	
	
At	the	end…	
	
Student	asks	and	answers:	
	
What	did	I	do	to	show	I	learned	
it?	
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PPT #19- Criteria for an Effective Target 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 Instruct participants to discuss with their teams… 

 
Which of the two targets are more effective and why? 
 

 Give participants about 3 minutes to discuss. 
 Ask each team to identify which one they chose and why. 

 
 

   
PPT #20- Criteria for an Effective Target 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 Review the slide. 

 
After reviewing the criteria, which of the two targets do you believe is more effective? Did you change your answer? 
 
The second target may be more effective because: 

 The action verb in the first target, “understand,” is much more difficult to observe than “determine” in the second 
target.  

 The first target describes an activity rather than a knowledge or skill learning outcome. 
 
 

Criteria	for	an		
Effec ve	Target	

Compare and contrast the following two objectives: 

Students will be able to: 

 

a. Understand word relationships by completing a 

vocabulary graphic organizer 

b. Determine antonyms and synonyms of three 

unknown words in a text 

 

Which one is more effective and why? 

Criteria	for	an		
Effec ve	Target	

ü Describes what the student will do - not what the 

teacher will do 

ü Contains a skill, content, and condition 

ü Identifies a cognitive level of thinking (Bloom’s or DOK) 

ü Clear and specific 

ü Focuses on thinking 

ü Measurable 

ü Mastery can be demonstrated and visualized 

ü Describes a learning outcome rather than an activity 
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PPT #21- Criteria for an Effective Target 

 
 
 

 
 
 
 
 
 
 

 
 
 

 

The “Hey, Dad” test may assist you in determining if a target meets the criteria. 
 
Review the slide. 
 
In creating targets consider the following: 

 

1. Ask, “What learning will I be able to observe?” 
2. You may have more than one target for a lesson (recommended not more than three). 
3. Targets do not need to identify every skill that will be taught but rather the outcome of the lesson. 
4. There may be more than one standard addressed in a lesson. 
 

Criteria	for	an		
Effec ve	Target	

 

“Hey, Dad! Come and see how I can identify 

metaphors in this poem!” 

 

“Hey Mom! Wanna hear me define a metaphor?” 

 

“Hey Grandma! Listen to this great metaphor I came 

up with!” 
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Guided Practice 

(Increasing Understanding and Developing Skills) 
Timeframe: 30 minutes 
 

   
PPT #22- Create Lesson Targets 

 
 
 
 

 
 
 
 
 
 
 
 

 

 

Model how to write a learning target following the process above using a unit already developed. 
 
Instruct participants to write a learning objective from unit they chose for the lesson study following the directions on 
the slide. 
 
Give participants 30 minutes to complete the activity. 
 
Provide support and feedback to participants as they write a target. 
 
Ask each participant to share a target they developed and discuss how they meet the criteria. 
 

 

 
Review the criteria for developing a target. 

 Describes what the student will do - not what the teacher will do 
 Contains a skill, content, and condition 
 Identifies a cognitive level of thinking (Bloom’s or DOK) 
 Clear and specific 
 Focuses on thinking 
 Measurable 
 Mastery can be demonstrated and visualized 
 Describes a learning outcome rather than an activity 
 
 
 
 
 
 
 
 
 

 

Lunch 
Timeframe: 60 minutes 

 

Create	Lesson	Targets	

Write a standards-based target (objective) from your 

unit 
 

1. Review	the	lead		and	suppor ng	standards	

2. Brainstorm	the	skills	needed	to	master	the	standards	

3. Sequence	and	chunk	the	skills	

4. Iden fy	lesson	targets	and	write	them	using	Bloom’s	
Taxonomy	

5. Choose	a	target	or	targets	of	focus	for	one	lesson	

6. Iden fy	the	lead	and	suppor ng	standards	related	to	that	
target	

	

Using	Lesson	Target	Criteria,	write	the	lesson	target(s)	
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Teaching and Learning 

(Information and Modeling) 
Timeframe: 15 minutes 

 
 

   
PPT #23 – Key Characteristics of an Effective Lesson 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Refer to HO #3 – Key Characteristics of Effective Lessons. 
 
 

 

Now that we have our target (our destination identified), we need to determine how we will design our lesson. What info, 
tools, and resources will we provide our students so that they can reach the destination?” 
 
Review the key characteristics of effective lessons. 
 
Does anyone have anything to add? 

	
.	

Key	Characteris cs	of		
Effec ve	Lessons	

	
Effec ve	Lessons	

1. Content	of	lessons	is	aligned	to	the	standards.	

2. Cogni ve	level	of	lessons	is	aligned	to	the	standards.	

3. Lessons	are	relevant,	contextualized,	and	interac ve.	

4. Content	is	organized	into	a	coherent	sequence	of	
learning.	

5. Students	are	assessed	and	instruc on	adjusted	as	
needed.		

	

(SIA	Guide	Unit	2-31)	
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PPT #24– Strategic Teaching and the Learning Cycle 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Refer to HO #4– Strategic Teaching and The Learning Cycle. 
 

 

Our lessons can be based on the Cycle of Learning. When learning, we need to be able to ask and answer, “Why am I 
learning this,” “What am I learning (knowledge, skills),” “How do It demonstrate it,” and “What if I apply it to various 
situations, texts, etc.” 
 
Strategic teaching is an effective model that coincides with the learning process.  

 The first step is to activate students’ prior knowledge and connect them to the learning – Answers the question, 
“Why am I learning this?”   

 The second step is to deliver the content and model – Answers the question, “what knowledge and skills am I 
learning?” and “What does it look like?” 

 The third step is to facilitate guided practice. – Answers the question, “How do I demonstrate my learning?”  
 The fourth step is to facilitate independent practice and provide opportunities for the student to extend skills and 

knowledge to real-world experiences. – Answers the question, “What if I apply these knowledge and skills?” 
 

 

 
Refer to HO #5 – Lesson Planning Template. 
 

 

The lesson-planning template is one example of a lesson-planning tool that follows the strategic teaching cycle.  You may 
plan your lesson by answering the questions on the template. A teacher may plan a lesson by answering the questions on 
the template. Has the student been engaged by knowing the purpose of the learning and how it relates to other learning, 
their goals, or real-world experiences? Is the student clear on the knowledge and skills to be learned and how to perform 
them? Have the students seen them performed? Has someone watched them perform them and provided feedback? Has the 
instructor checked for understanding throughout the learning? Are the students able to perform the skills on their own? 
 

 

• An assessment should be developed after the objective and tied to the objective (target). It is the activity that the 
student will complete to show they learned the objective. 

• Checking for understanding or formative assessment should be conducted throughout the lesson. 
• Activities may be differentiated and relevant to the student. 
• If time, discuss checking for understanding and formative assessment. (i.e. Questions on the Strategic Teaching 

Guide developed to go along with this). 
 

For this PD, the focus will be on the content of the lesson not the instructor. 
Further resources for developing activities and checking for understanding in each of these areas will be on the learning 
management system (ANGEL).  
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Break 
Timeframe: 15 minutes 
 

Guided Practice 

(Increasing Understanding and Developing Skills) 
Timeframe: 5 minutes 
 

 
PPT #25 – Evaluate a Lesson 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Refer to HO# 6- Lesson Study Example – Tackling Texts. 
Refer to HO #7 - Lesson Plan Example - Texts.  
Refer to HO #8 – Lesson Plan Example – Tackling Texts. 

 

 
Following today’s face-to-face session you will create a lesson, observe that lesson being taught, and make revisions to the 
lesson. Today, we will be providing an example of the process. Although you will not be creating a lesson today, you will 
view a lesson being taught and identify revisions to be made. Handouts 6-8 are examples of a lesson study, lesson plan, and 
text for the lesson you will be viewing. 
 
Give participants 10 minutes to review the lesson plan. Instruct participants to identify strengths in the lesson plan and 
pieces they may do differently. 
 

 

 
Show approximately 45 minutes of the video of an instructor delivering the lesson.  Fast forwarding through some of 
the group work. 
http://www.adultedcontentstandards.ed.gov/SIAVideoReading.asp 
 
Instruct participants to watch the video and identify what is working and what they may do differently. 
Remind participants to focus on whether the lesson provides instruction that targets student knowledge and skills in 
relation to the goals, standards, and objectives of the lesson – not on the teacher’s abilities to deliver the lesson. 
 

 

Refer to HO#9 – Lesson Plan Example – Revision. 
Give participants 5 minutes to review the Lesson Plan Example – Revision. 

  

 

Evaluate	a	Lesson	

	

	

h p://www.adultedcontentstandards.ed.gov/
SIAVideoReading.asp	
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Independent Practice 

(Applying and Extending Knowledge and Skills) 
Timeframe: 10 minutes 
 

 
PPT #26 – Next Steps 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Review next steps with participants 

 

Refer to HO# 10 – Observation and Debriefing Guidelines. 
 
Review the guidelines with participants.  
 
Remind participants that they are evaluating the lesson not the teacher. 

 

Next	Steps	

In collaboration with your Learning 

 Community Team 

 

1. Complete	a	lesson	study	and	download	it	to	
ANGEL	

2. Complete	a	lesson	using	a	template	of	your	
choice	(op onal	–review	it	using	the	lesson	
plan	template	ques ons)	

3. Choose	an	teacher	to	teach	the	lesson	while	
others	on	the	team	observe	

4. Revise	the	lesson	and	post	on	ANGEL	
	

Op onal	–	reteach	the	lesson	and	revise	or	
create	another	lesson	to	observe	
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Closure 

(Bringing it all Together) 
Timeframe: 15 minutes 
 

 
PPT #27 – Write a simile… 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Display the first two lines. 
 
Instruct participants to come up for a simile for “A teacher without a target and lesson plan is like a…” 
 
Ask participants to share responses. 
 
 

 

 
PPT #28– Questions 

 
 
 
 
 
 

 

HO #11 - ORID 
 

 

Give participants about 20 minutes to complete the questions on the handout. 
 
What words or phrases from today’s session jumped out at you? 
What is the same and/or different than what you have been doing? 
What are a few key points that you want to remember? 
What is your next step in implementing this process? 
 
Ask participants to share answers. 

Write a simile for the phrase below.. 

 

A teacher without a target and lesson 

plan is like a… 

 

A traveler without a destination or a 

map. 

 

 

 

 

  



 

37 

 
 
 


